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I accept that as accounting officer of Wellington School I am responsible and accountable for ensuring that
the academy trust delivers good value in the use of public resources. I am aware of the guide to academy
value for money statements published by the Education Funding Agency and understand that value for
money refers to the educational and wider societal outcomes achieved in return for the taxpayer resources
received' I set out below how I have ensured that the academy trust's use of its resources has provided good
value for money during the academic year.

lmorovins Educational Results

The results for the academic year 2073/14 were very good. At GCSE the highest ever results were achieved;
76% of students gained at least 5 GCSE's at grades A*-C including English and Maths. At A2 there was a 94%
pass rate with 35% of students achieving grades A+ to B. At AS levelthere was an88% pass rate with2g%
achieving grades A-8. These results must be viewed in context. Wellington School is a non-selective LL - 1g
Secondary School operating within the wholly selective borough of Trafford. The top 42% of the ability
range at age LL+ attend one of the borough's seven grammar schools.

o To achieve these results rigorous tracking of student progress and achievement was employed to
ensure that interventions and extra support were targeted to realise the best outcomes.

r Attendance throughout the school in 2013/1,4 was 96% +

r The staffing structure is regularly reviewed to ensure staff are efficiently deployed. There has been
investment in staff training to ensure they are appropriately qualified and their skills are developed
and kept up to date.

o Extra groups were created in English and Maths, leading to smaller groups in these subjects overall.

o Targeted support for students included extra lessons, parental intervention meetings, use of tutor
time for revision and Easter School.

o We focus on the differing needs of every individual student. We deploy staff, both teaching and non-
teaching to ensure all individuals have mentors and appropriate support be that behavioural, social
or emotional.

r We have produced excellent outcomes for core subjects, and progress in Maths and English is very
pleasing.
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Financial Governance and Oversight

r Financial Governance and oversight is strong. The Trust's Accounting Officer has clear oversight of all

spending decisions. The School Finance and Business Manager is a qualified chartered accountant

and two members of the Governor's Finance Committee have business experience.

o The Finance Committee and Board of Governors receive regular financial reports to allow effective

budget monitoring. Reports are also received from the Peer Reviewer.

Better Purchasing

o Some services are purchased through Local Authority Service Level Agreements (SLA's) in order to
. take advantage of economies of scale; examples of this include procurement of gas and electricity.

r The Government Procurement Service has been used to source two new minibuses at a highly

discounted rate. This discount was increased through further local negotiation.

t ln 2013/ 14 the school completed the installation of an Astro-Turf facility. ln order to reduce day to

day maintenance costs and ensure the longevity of the pitch, it has purchased a cleaning and

maintenance machine and has trained the Site Staff in its use.

o The school reviews its major contracts routinely, in the year the window cleaning contract has been

awarded to a new supplier. Although the new contract is slightly more expensive, best value has

been achieved by significant improvement in the quality and quantity of cleaning.

Better lncome Generation

r The Finance and Business Manager reviewed the catering contract and identified overdue catering

income upwards of f9,000 relating to previous financial years. This income has now been received

and a process has been established with catering provider to ensure the school's share of income is

received in a timely manner.

r The school has negotiated a higher rate of interest from the bank on short, medium & long term

deposits.

r PGCE students have been placed at the school generating additional income.

Reviewing Controls and Managins Risk

. All three Finance department staff have taken part in training during the year to ensure up to date

knowledge of financial operating procedures e.g. changes to teachers' pensions.

o A new Finance and Business Manager has been appointed and a re-structure ofthe Finance Team

has been undertaken to reflect Academy Status and increased work load and responsibilities. This

has enabled us to monitor our budget and procedures more effectively.

r Comprehensive insurance cover is in place to manage risk.
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. The Directors have determined that an appropriate level of free reserves should be

maintained. The reason for this is to provide sufficient working capital to cover any delays in

payments and to provide a cushion to deal with emergencies and for the planned roof

upgrade which is anticipated to be an expensive project'

r The school seeks to manage and minimise risks by ensuring that where appropriate it

employs the services of accredited professionals e.g. legal advice is provided by contract

from a leading national firm of solicitors which ensures that HR and legal matters are dealt

with correctly.

r We produce and circulate Finance Bulletins for allstaff to remind and update them of

correct / appropriate financial procedures.

o The Accounting Officer has reviewed and updated the Risk Register and has ensured that

sufficient'back up' procedures are in place within the School's lT Network.

l-essons learned/Future Obiectives

r The school will continue to periodically review its major contracts and seek to identify

further procurement options available including increasing its use of existing government

fra meworks and agreements.

o The Finance Department will continue to tighten its financial controls such that all purchases

are authorised by finance in advance of an order being placed'

) u' A F"^-q''\aG-

( 
lvL'tl |"1^^s*(

Page 3 of 3


